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STUDENT OUTLI NE

STRATEG C MOBI LITY

LEARNI NG OBJECTI VES

1. TERM NAL LEARNI NG OBJECTIVE: G ven the billet of major
subordi nate conmmand not or transport chief and references,
identify key concepts in strategic nobilty, per the references.
(35XX. 08. 03)

2. ENABLI NG LEARNI NG OBJECTI VE:

a. Gven the billet of a major subordi nate command not or
transport chief and references, identify the concepts of
anphi bi ous shi pping, per the references. 35XX 08.03a

b. Gwven the billet of a maj or subordi nate conmand not or
transport chief and references, identify the power projection
capabilities concepts, per the references. (35xx.08.03b)

c. Gven the billet of a major subordi nate command not or
transport chief and references, identify the concepts of the
Maritime Prepostioning Force (MPF), per the references.
(35xx. 08. 03c)

d. Gven the billet of a major subordi nate command not or
transport chief and references, identify the concepts of the
t hree MAGTF depl oynent pillars.

OUTLI NE

1. STRATEG C MOBILITY. Strategic nobility is defined as, “The
capability to deploy and sustain mlitary forces worldwi de in
support of national strategy. (Joint Pub 1-02)

2. MARI NE CORPS CAPABI LI TIES PLAN (MCP). The Marine Corps
Capability Plan was first published in 1992 by CMC. It is the
princi pl e docunent presented to the warfighti ng Commanders-1n-
Chiefs (CINC). It provides the unified conbatant comrander
(CNC s) and joint staffs with the capabilities of the Marine




Corps and how we deploy. The MCP has two volunes and a

cl assified supplenment. You have been provided a copy of Vol une |
as a suppl enental handout. You are encouraged to read the entire
Vol une. This class will cover Chapter 4, Marine Corps Depl oynent
Concepts and Capabilities and highlight information contained in

Chapter 5.

3.  ADAPTI VE PLANNI NG

a. Adaptive Planning. Adaptive planning is a concpet that
requires the devel opnent of a range of options which enconpass
the el enments of national power (diplomatic, political, economc,
and mlitary) that during deliberate planning can be adapted to a
crisis as it develops. This concept provides for “force nodul es”
that nmeet a specific operational requirenment. This concept is
not new to the Marine Corps; our MAGIF s are depl oyabl e nodul es.
The options of diplomtic, political, economc and mlitary or a
conmbi nation thereof are referred to as Fl exi ble Deterrent
Opt i ons.

b. Flexible Deterrent Option . A planning franmework
intended to facilitate early decision by laying out a w de range
of interrelated response paths that begin with deterrent-oriented
options which are carefully tailored to send the right signal.
These options normally include limted mlitary forces and
prepl anned requests for economc, diplomatic, and political
actions appropriate to particular mlitary actions.

c. Cisis Action Modules (CAM. CAM s are pre-planned
depl oynent packages which we use to build or shape our MATGF s
bot h conbi ned arns and speci al purpose. Wen builing CAMs
pl anners nust consider all three pillars of the strategic triad—
airlift, sealift both anphibious & commerical, and pre-
postioning. CAMs are used to fill requirenments and are built to
be nodified by commanders and provide for flexiblity.

4. DEPLOYMENT OPTI ONS.

a. Deploynent Options

(1) Anphibious/Strategic Sealift. Forces deployed in
anphi bi ous and strategi c shipping can deploy rapidly to an area
of interest and loiter until the need for enploynent arises.
These forces provide the only forcible entry capability and al |l ow
the greatest flexibility in tinme and nethod of enpl oynent.

(2) Airlift. Arlift has the advantage of speed, and
need not sacrifice conbat power or sustainability when depl oyed
in conjunction with prepositioned equi pnent and supplies, such




as that carried aboard the MPS Squadron. To exploit this

depl oynment means, Air Contingency Forces (ACF s) are established
in each MEF to provide a credible force which can deploy with

m ni mal noti ce.

(3) Prepositioning. Significant MAGIF capabilities are
found in the maritime and geographi c prepositioning prograns.

(a) Maritinme Prepositioning Force. MPF gives the
unified CINC s a new dinension in nmobility, readiness, and gl obal
responsi veness. All three squadrons have been reconfigured to
support Crisis Action Mdules and allow the option of using |ess
than an entire squadron and associated MEB Forward in
response to a crisis.

(c) Norway Prepositioning Progranf Norway Air-Landed
VEB(NALMEB) . Thi s program provi des prepositioned supplies and
conbat equi pnent in southern Norway for an airlifted MEB

b. Basing Types. While not deploynment options, the
concepts of forward-basing and sea basing are inportant to
under st andi ng the depl oynment and sustai nnent of Marine forces in
t heater.

(1) Forward-Basing. Forward-basing provides a readily
depl oyabl e force that will not require |long range staging and
avoi ds the problens of the initial extended |ines of
comuni cat i ons.

(2) Sea Basing. Reliance on sea basing mnimzes U S.
presence in-country and enhances tactical flexibility, mobility,
and supportability. This concept allows for the provision of al
conbat service support from ships of fshore.

c. Cisis Action Mdul es and Adaptive Planning. The Mrine
Cor ps has devel oped an array of i1nproved depl oynent and force
cl osure packages known as crisis action nodules (CAMs). These
nodul es are designed to support the requirenments of adaptive
pl anni ng. An exanple of the CINC s adaptive planning is
having plans to provide Foreign Mlitary Sales (FM5) and Mbile
Training Team (MIT s), recomend political options (trade
sancti ons/ enbar goes), recomend forces for a show of-force,
reconmend commencenent of depl oynment of defensive forces and/or
of f ensi ve forces.

(1) CAMs are a logical outgromh of the Marine Corps
MAGTF approach to crisis response and warfighting. The MAGIF,
in and of itself, is a ground, aviation, and sustai nnment
" modul e”.



(2) CAMs do not replace MAGIF enpl oynent doctrine.
They merely provide the joint force cormmander with a MAGIF at
reduced force closure “cost” in tine and strategic lift.

(3) Adaptive planning requires the CINC to have flexible
nodul es for various stages of crisis onset. The CAM s concept
represents a philosophy nmuch |i ke the flexible options concept
i n adaptive planning.

(4) CAM s are preplanned packages of Marine Forces which
match forces with available lift assets to give a required force
capability — a MAGIF at the right tine, at the right place.

(5) CAM s are also building bl ocks which provide options
for the flow of Marine forces. Once a CAM has been devel oped it
can be quickly adapted to fit the exact requirenents of a
particular crisis. It can either be nodified or it can be
conbined with another CAM as the situation dictates.

(6) CAMs maxim ze the use of the joint pillars of
strategic deploynent (airlift, sealift and prepositioning).
These pillars match the MAGITF depl oynment pillars:

- Strategic Airlift
- Anphi bi ous/ Strategi c Sealift

- Maritinme Prepositioning Ships and Aviation
Logi stics Support Ships (TAVB).

5. MAGIF DEPLOYMENT Pl LLARS.

a. The Marine Corps can deploy it’s MAGTF s via a variety
and a conbi nation of neans. Rather than deploying by a single
option, MAGIF s which deploy via this concept integrates the use
of all the assets available for both building and depl oyi ng
focrces.

b. See the diagram | abeled 1-1 which shows the three
depl oynment pillars and the forces associated with each pillar.
Each depl oynent pillar is also nade up of the building blocks
whi ch allow a nodule to be organi zed for strategic novenent and
m ssi on based upon the various lift avail able.



MAGTF DEPLOYMENT PILLARS
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Figure 1-1

c. Traditionally these pillars have been used as vertica
bui l di ng blocks. That is, MAGIF s were built vertically, block
by bl ock, using only one of the depl oynent pillars.

d. Instead, this concept uses not only the vertical bl ocks,
It blends horizontally across these once discrete depl oynent
options. Thus, MAGIF s can be:

(1) built by conbining elenents of the Air Contingency
For ce, Anmphi bi ous Ready Forces, and Maritine Prepostioning Forces
fromall three MEFS and

(2) deployed by various conbinations of the strategtic
depl oynent options.

e. For exanple, in the following figure the majority
of the troops, with limted equi pnment and sustai nment are
provi ded by the air contingency force which deploys via the
airlift pillar. The anphibious MEU, with troops and equi pnent
but limted sustainnent, is provided by a forward-depl oyed
Anphi bi ous Ready Group (ARG MEU (SOC) via the anphibious pillar.
Finally, significant equipnent and sustainnent is provided by one
of the reconfigured ships of the MPS squadron.



f. Another exanple of the flexibility CAMs bring
to adaptive planning, the MPS squadron and/ or the ARG MEU( SOC)
coul d have noved early to the crisis area as part of a flexible
deterrent option (FDO) .

g. The Marine Expeditionary Unit (MEU) anphi bi ous
depl oynments will continue as the nmeans for providing a | anding
force with forcible entry capability. This nodul e concept is not
meant to replace, but to supplenent this capability.

TROOPS EQUIPMENT
EQUIPMENT SUBTAINMENT

- HORIZONTAL TASK ORGANIZATION

Figure 1-2

h. Marine conponent commanders have each prepared
several nodules for a wde range of potential crisis and
adaptive planning requirenents. They continue to draft nore.
Uni fied commanders and Mari ne conponent conmanders nust
coordinate to determ ne which nodul es are of potential use and
to discuss the pal pitation of additional nodules which could
fill in a planning void.

6. MARI NE CORPS CONCEPTS AND | SSUES. The Marine Corps Concepts
and |Issues is a publication that CMC provides annually to the
Presi dent, Congress, Departnent of Defense, Joint Staff, unified
commanders (CINC s), and other governnent agencies. You have
been provided a copy of the nost recent issue. It is an

out st andi ng publicati on. W have al so provided you a

copy of the Secretary of the Navy, CNO and CMC white letter
"Fromthe Sea”. This letter provides the vision for the Navy
Marine Corps teamof the future [e.g., Naval Expeditionary Force
(NEF)]. W reconmend you read “Fromthe-Sea” and refer to it
often. The following are extracts fromthe 1997 Marine Corps
Concepts and |ssues.




a. Anphi bi ous Shi ppi ng

(1) Discussion

-Naval expeditionary forces, wth enbarked
Marines, provide the Nation with a flexible forward presence and
crisis response force as well as the nost form dable forcible
entry capability in the world. The devel opnent and mai nt enance
of these capabilities are the direct responsibility of the Mrine
Corps as directed by Congress in the Title X roles and nission
| egi sl ati on.

-Anphi bious |ift requirenents are derived from assessnents
that were devel oped to support the National Mlitary Strategy
(NVB). Total lift capacity nust be tailored with the right
nunbers and the right types of ships to neet real world day-to-
day commtnents as well as conbat surge capabilities.

-Current Optenpo requires at |east twel ve Anphi bi ous Ready
G oup (ARGs) to neet U S. forward presence commtnents in the
Medi t erranean, Persian Gulf, and Western Pacific. Qur big deck
anphi bi ous ships, the LHN LHD, are the heart of every ARG The
USS I WD JI MA has been conm ssioned and after sea trials wll be
ready to join the fleet.

-The Mobility Requirenents Study (MRS) identified the need
for enough anphibious lift to nove 3.0 Marine Expeditionary
Brigrades (MEB) equivants of surge lift. However, fisca
limtations have prevented us fromreaching 3.0 MEBs of lift so
the goal was reduced to 2.5 MeEBs of lift.

- Consi dered the nost conplex of all mlitary operations, the
anphi bi ous assault has been the forte
of the Marine Corps since Guadal canal, WD Jinma, and nost
recently during Desert Storm the nere threat of such an assault
off the coast of Kuwait tied up Iraq’' s defenses thus permtting
the successful flanking attack to the west during the Gulf War.

(2) WMarine Corps Position. Astute and thoughtf ul
i nvestnent in the anphibious ship building programis required.
Qur Naval expeditionary forces recently received the 12!" big
deck to support worldw de forward presence. W support a near-
termstart-up of the LPD 17 programwi th a procurenent profile
that will provide funding for the quickest, nost econom cal
commi ssioning of all twevel ships.

b. Power Projections Capabilities




(1) Discussion. Rapidly projecting decisive mlitary
power is key to National Mlitary Strategy (NVMS) in which Mrine
anphi bi ous and maritine prepostioning forces play a critical
role. Revitalizing the necessary platforns and inproving the

ef fectiveness of these expeditionary forces is a ngjor goal. To
fully exploit devel opnent of these capabilities, the Marine Corps
wi |l consistently blend advances in technology with newy

devel oped operational concepts. Today, the Navy-Marine Corps
teamis rapidly inplenenting our strategi c and operational
concepts of “Forward.fromthe Sea” and Operational Maneuver from
the Sea (OWTS) to take full advantage of the littoral

envi ronment and the maneuvering space it provides. The follow ng
initiatives are key to the achi evenent of our operational

obj ecti ves:

- Advanced Anphi bi ous Assault Vehicle (AAAV) is critical to
our future ability to project power inland from anphi bi ous ships.
| ncreased speed and survivability allow a faster buil dup of
conbat power ashore, ensuring greater force survival and
effectiveness to fight the land battles. These capabilities
expand our ability to inplenent tactical maneuvers fromship to
obj ective area fromover the horizon, creating significant
operational advantages. The AAAV will replace the current AAV7Al
fam |y of anphibious assault vehicles, which will reach the end
of their service life within the next five years.

-W-22 Gsprey tiltrotor aircraft (part helicopter/part
fixed-wing aircraft) allows comabt power to transition ashore
faster and increases the depth of the battlefield through its

enhanced range, endurance, and flexibility. It replaces the
aging nediumlift CH 46 Sea Knights and CH 53 Sea Stallions.
VWhile fulfilling the Marine Corps critical nmediumlift

requi renent, the MV-22's increased capabilities provide
significant tactical and operational |everage. The W-22 is
integral to making OWTS a reality.

-Maritime Prepositioning Force (Enhancenent) alleviates
shortfalls in the existing Maritinme Prepostioning Ship (MPS)
squadrons and provi des new capabilities to correct deficiencies
hi ghl i ghted during Desert Storm These new ships will carry
addi ti onal equi pnent and supplies to include: An expeditionary
airfield, A Naval Mobile Construction Battalion, and fleet
hospi tal equiprment. The result will be a nuch nore capable
Maritime Prepostioning Force (MPF).

-Shal | ow Water M ne Count erneasures (SWMCM) programi s
designed to inprove critical deficiences in mne counterneasures.
The devel opnent of technol ogy and systens to detech, clear, and
neutralize these threats is vital to allow our forces to naneuver



unencunbered throughout the littoral areas and to effectively
proj ect power ashore.

-Naval Surface Fire Support (NSFS) is an essential dinension
of our power projection capabilities. The current programis
focused on devel opnment of high energy nodification to the
exi sting 5-inch/54 caliber gun and the Extended Range Cui ded
Munitions (ERGV). This programis expected to neet Marine Corps
operational requirenents by FY-01. The long-term programcalls
for the devel opnent of a larger caliber gun and the ship-board
adapt ati on of extended range m ssle systens simlar to ATACVS,
SEA SLAM or standard strike variants. These enhancenents w | |
provide a critical boost to Marine anphi bious capabilities and
result in extended, nore accurate, and nore |ethal support to
maneuver forces ashore.

-MLA1 Main Battle Tank (MBT) provides the direct fire
needed by the Marine Corps in its role as the early arrival
expeditionary force. As the Corps uses both its active and
reserve tank battalions in responding to expeditionary
operations, both conponents require and posses the lethality and
survivability of the MIAL. To fulfill operational requirenents,
MLALl tanks are enbarked aboard Maritinme Prepositioning Ships.

(2) WMarine Corps Position. Technol ogi cal advances
enable the Marine Corps to rapidly nove OVWTS fromthe concept
stage to reality. Qur acquisition focus will be on the
technological initiatives that inprove the nobility, flexibility,
and lethality of our Marine expeditionary forces in a cost-
effective manner. Support for these prograns will be in concert
with both the National Mlitary Strategy and the objectives of
the Marines Corps in supporting this strategy.

c. Medium Tactical Vehicle Remanufacturing Program

(1) Discussion. The primary mssion of the Mrine Corps
medi um tactical wheeled fleet is logistical support. This fleet
transports general cargo, personnel, amunition, bulk fuel,
wat er, shelters, and standard containers in addition to being the
prime nover for Marine Corps artillery. The fleet’s central
| ogi stical role and the expeditionary nature of the Marine Corps
require nobile, yet self-sustaining systemthat can maintain ful
m ssion capabilities pending buil dup of extensive conbat service
support ashore. The current nmediumfleet is approaching the end
of its econom c useful life and requires inprovenents to overcone
deficiences in off-road nobility, off-road speed, payload |ift
capacity (particularly for high density | oads such as amunition
and bulk liquid), reliability, and nmaintainability.




-The Medium Tactical Vechile Remanufacturing (MI'VR) Program
is designed to correct these deficiencies by upgrading the
current system through a remanufacturing process.
Remanufacturing is preferred because it is nore cost-effective
t han buying a new system The programw || intergrate
commercially avail bl e conponenets into the current vehicle.

(2) WMarine Corps Position. The MIVR will give the
Marine Corps a fully m ssion-capable, robust vehicle to neet the
demands of supporting Marine operational forces in increasingly
difficult terrain. The MIVR program has val i dated the concept of
integrating existing technology to inprove nobility, payload,
speed, reliability, and maintainability.

d. Standing Joint Task Force Headqguarters.

(1) Discussion. The capability to dom nate the
batt| espace requires the integration of the unique skills and
abilities of each service. The focus of this integration takes
pl ace at the Joint Task Force Headquarters (JTF HQ. Wth few
exceptions, JTF HQ are ad hoc organi zati ons established for a
specific mssion to manage and control assigned forces. As
denonstrated in our past JTF experiences, conpressed operational
tinelines and |imted resources create potential disadvantages.
We understand the provisional nature of JTF HQ may adversely
i npact operational capability. The Marine Corps desires to
el imnate confusion during the initial stand-up, enhance progress
in the conduct of joint operations, and nmaxi m ze the val uabl e
trai ni ng experience gained by applying | essons | earned in our
prior JTF HQs experiences.

-The Marine Corps has experienced success in providing core
capabilities for a JTF HQ for operations in Somalia and
Guant anano Bay, Cuba. |In both cases, the headquarters was manned
and equi pped using MEF assets with augnentation fromthe joint
community and ot her service conponents. Though operationally
successful, these JTF HQ were al so ad hoc organi zations, and the
tasking was in addition to other MEF m ssion requirenents.

- Recogni zi ng the advantages of continuity to effectively
integrate service capabilities, the Conmandant of the Marine
Corps directed the establishnent of a standing JTF HQ This JTF

HOQwill allow exploitation of the expeditionary character and
conbi ned arns experience of the Marine Corps for rapid
deploynment. It will be organized, trained, and equipped to

respond to crises ranging fromforward presence to conflict
resol ution.

-In establishing the JTF HQ capability, the Marine Corps is
wor ki ng closely with the conbatant conmanders to coordi nate
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training and to ensure the needs of those commanders are net.
This effort will contribute to joint capabilities and enhance the
Marine Corps overall warfighting capabilities

(2) Marine Corps Position. The Corps will provide a
fully capabl e, expeditionary, JTF HQ organi zed and equi pped to
nove at a nonent’s notice to effectively nmeet a variety of
contingencies. The objective is to provide a standing
headquarters for the National Command Authority and the Unified
CINCs to deploy in response to energing crises anywhere in the
world s littorals.

7. MOBILITY REQU REMENTS STUDY (MRS). Congress tasked the
Department of Defense to determine future nobility requirenents
for the Armed Forces and devel op an integrated nobility plan.
The study effort began with analysis of |ogistics and

war fighting aspects of potential regional crises set in 1999
using the foll owi ng scenari os.

a. Depl oyabl e Force Requirenents.

-Regi onal contingency in the Mddle East or Persian Qulf
[ Maj or Regi onal Contingency (MRC-E)]

- Regi onal contingency on the Korean peninsula (MRCW
- Regi onal contingency in Europe,

- Regi onal contingency in Southeast Asia

- Regi onal contingency in the Western Hem sphere

-Two concurrent regional contingencies beginning
sequentially.

b. In the scenario analyses, the followng critica
factors had an effect on US success.

-US strategic orientation
Al l i ance arrangenent
Forward presence
Prepositioning alternatives

-Speed in reacting to intelligence indications of
aggr essi on

Cvil Reserve Airlift Fleet (CRAF) enpl oynent
Access to US and allied shipping
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-Capability (size and training levels) of allied forces
and support

-Capability (size and training |evels) of eneny forces
and support

- Concept of operations enployed by the eneny

c. \War ganes were conducted and anal yzed the effects of
variations in the critical factors. Fromthe analysis energed
key i nsights:

-M ddl e East or Persian GQulf: Success in this scenario
requires additional nobility assets to close a heavy
conbat elenent into theater early and to reinforce
rapidly with conbat forces fromthe United States.

-Korea: Additional heavy forces available for use early
in a conflict inproved allied defensive capability.

-Europe: NATO sealift and airlift deliver forces
necessary to achi eve warfighting objectives.

- Sout heast Asia and Western Hem sphere: Airfield
avai lability and reception constraints limt rapid build
up of power. Anmphibious |ift and direct delivery
capability of the CG17 will significantly inprove US
success in these scenari os.

d. MRS Volune | Conclusion. The MRS has been a nmassive
effort involving many officers and staffs of the Departnent of
Defense. The study anal yzed, conpared, and revised many
different conflict scenarios and nobility plans. The recent
experi ences of Operations DESERT SHI ELD and DESERT STORM gi ve
bot h urgency and understanding to the analysis. The study’s
integrated nobility plan strikes the best bal ance anong
requi renents, confidence in achieving nobility goals, and cost.
The plan will provide the nation a strategically prudent and
fiscally responsi bl e depl oynment capability to protect the
nation’s interests in a turbulent future.

e. You have been provided a copy of the MRS Volune 1. It is
reconmended that you read the study to enhance your know edge of
how strategi c i ssue are ascertained and i npact the Marine Corps.

f. Volune Il Key Points. Volunme Il is expanding information
on the foll ow ng:
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(1) Concurrent Sequential Scenario Analysis. Lists the
limtations in the nmobility force if nore than one major
regi onal contingency occurs concurrently.

(2) CRAF Inpact and Dedi cated Aeronedi cal Evacuati on.
There are currently limtations in the nunber of CRAF airframnes
avai l abl e for aeronedi cal evacuation (e.g., shortage of B767's
commtted to CRAF).

(3) FSS, LMSR, and RRF Siting and Readi ness. There is a
requi renent for nore |ayberths to outport RRF ships in a reduced
operating status (ROS).

(4) Containerization of USAF Pre-positioned Amunition.
An initial analysis of the containerization of USAF
pre-positioned anmunition suggests that there is no clear-cut
advantage to be gained by imediately transferring amunition
for pre-positioned breakbul k ships to contai nershi ps.

(5) 463L Pall et Requirenents. An initial analysis of
airlift pallet requirenments for a conbined VMRC-E and MRC-W
scenari o suggests two steps to provide sufficient pallets
t hroughout the scenari o:

-A build up of the currently insufficient pallet
i nventory.

-A mai ntenance of and “on call (i.e., Cday ready)”
pal | et production capabilities.

(6) Air Mbility Infrastructure (En Route Basing). As
an excursion fromthe original MRS assunption that current
infrastructure will be available, this analysis focuses on the
severe inpact of potential list infrastructure (airbases and
personnel) in the nobility conmmunity, the ability to delivery
forces to a theater of operations, and the recommended
intertheater nmobility program For exanple, the |oss of
infrastructure at Rhein Mein, Torrejon, and Lajes sufficiently
del ays the closure of forces for the MRC-E scenario. This |oss
al so significantly increases aerial refueling mssion flying
hours, significantly increasing fighter closure tinmes, and, as a
corollary effort, decreases overall airlift capacity. In
addition to reducing wartinme capability the |ost of
infrastructure al so nmarkedly reduces existing peacetine capacity
to Serviced requirenents in central Europe through German
airfields at Rhein Mein and Ranstein. |If significant |oss of
infrastructure does occur, a solution will be required.

(7) CONUS Infrastructure. Many details are provided
concerning the foll ow ng:
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-Installation outloading capabilities and procedures
at select origins

-West coast contai ner anmunition outl oadi ng
capability

-Adequate quantity and types of berths at key ports
of enbarkation

- Proper organi zation of port operations personnel

-Legislative authority to ensure priority service of
comercial transportation facilities and services and early
availability of transportation termnal units (TTUs) (TTU s are
MIMC reserve units).

-To correct TTU deficiencies noted during DESERT
SHI ELD

-Ongoi ng Transportation System Capabilities Studies
(TSCS) at Canp Pendl eton, Canp Lejeune, MCAS Cherry Pt, MCAS E
Toro, MCAS Beaufort and MCLB Al bany. Several of these studies
have al ready been conpl et ed.

(8) Logistics-Over-The-Shore (LOTS) Excursion. This
anal ysis examnes, in a rather limted context a scenario
nodi fied to support LOTS operations.

(9) Assault Foll ow On Echel on Shipping Analysis. In
support of the MRS, Headquarters Marine Corps (HQVC) initiated a
study anal yzing the strategic sealift support requirenments for
the Assault Foll ow on Echel on (AFOE) of an anphi bi ous Marine
Expeditionary Brigade (MEB) (today referred to as a MEF Forward)
and its associ ated Naval Support Elenent. This study was as a
result of the AFCE shipping that was assigned to 4'" MEB for
their deploynment to DESERT SHI ELD.

(a) Based upon this study, MRS Volune | recomends
the outporting of 10 dry-cargo and 2 tanker Ready Reserve Ships
on both the east and west CONUS coasts in support of surge MEB
AFCE strategic sealift requirenents.

(b) As a part of the landing force, along with the
Assault Echel on of an Anmphi bi ous Task Force, the AFOCE provi des
the assault forces and equi pnent required to support and sustain
t he assault.

| MRS Volume Il provides the details of this study
and identifies anticipated seaports of enbarkation and the
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requi red readi ness | evels of the ships supporting the surge
MEB' s AFCE' s.

(d) These requirenents have been included in
USTRANSCOM s FSS, LMSR, and RRF Siting and Readi ness Study
Report.

(e) It nust be noted that the MEB AFCE strategic
sealift support analysis initiated by HOMC and reported in MRS
Vol une | does not represent the Marine Corps total strategic
sealift support requirenents, but only focuses on the surge
MEB' s. HQMC has conducted a simlar analysis refining the AFOCE
strategic sealift support requirenent for a Mari ne Expeditionary
Force, which is to be included in MRS Volune 111

g. Volune IlIl Key Points. MRS Volune |1l is in draft.

REFERENCES:

MOBI LI TY REQUI REMENTS STUDY

THE JO NT STAFF OFFI CER GUI DE
JO NT VI SI ON 2020

MARI NE CORPS STRATEGY 21
COMVANDANT" S GUI DANCE

MAKI NG MARI NES & W NNI NG BATTLES
USMC LOGQ STI CS CAMPAI GN PLAN
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1. HANDQUTS

Student CQutline 3409-1, Student CQutline

St udent Handout 3409-2, MCP Vol une |

St udent Handout 3409-3, Forward From The Sea

St udent Handout 3409-4, Marine Corps Concepts and |Issues '97

St udent Handout 3409-5, Fromthe- Sea

St udent Handout 3409-6, Mobiliity Requirenents Study (Exec Summ)
St udent Handout 3409-7, Qperational Maneuver Fromthe Sea

2. SLIDES

Title

Attention Gai ner (Korea)

Pur pose

Learni ng Obj ectives

Definition of Strategic Mbility
Mari ne Corps Capabilities Plan (MCP)
MCP Depl oynment Opti ons

MCP CAM s & Adaptive Pl anning

MCP CAM s & Adaptive Pl anning (Cont)
MCP CAM s & Adaptive Pl anning (Cont)
MCP CAM s & Adaptive Pl anning (Cont)
MCP CAM s & Adaptive Pl anning (Cont)
MCP CAM s & Adaptive Pl anning (Cont)
MCP CAM s & Adaptive Pl anning (Cont)
MCP CAM s & Adaptive Pl anning (Cont)

Concepts & Issues and "Fromthe Sea"

Concepts & I ssues (Anphi bi ous Shi ppi ng)
Concepts & I ssues (Anphi bi ous Shipping Position)
Concepts & Issues (Power Projection)

Concepts & I ssues (Power Projection Position)
Concepts & Issues (Sealift)

Concepts & |Issues (Sealift Position)

MRS Concept

MRS Vol une Depl oynent Force Requirenents
MRS Vol une Ri sk Assessnent

MRS Vol une Enpirical Data

MRS Vol une Mobi ity Requirenent

MRS Vol une Mobility Requirenment (Cont)

MRS Vol une Mobi ity Requirenment (Cont)
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MRS Volunme | Integrated Mobility Plan
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31 MRS Vol une Integrated Mobility Plan (Cont)
32 MRS Vol une Concl usi ons

33 MRS Volune Il Key Points

34 MRS Volune |1 Key Points (Cont)

35 MRS Vol une Il AFCE Anal ysis

36 MRS Volune |1l Key Points (In Draft)
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37 CQuestions
38 Summary
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